What's the upside risk?

Good Stuff

What's the size of the upside risk?

Bad Stuff

What's the downside risk?

What's the size of the downside risk?

Money Money
Fame Reputation
Free Time Free Time
Fast Cars Fast cars

Probability of Success:

High Medium Low

Probability of Failure:

High Medium

Low

Current Stuff

Scoring
Guide:

Downside is much
bigger than upside
and below status
quo:

Don't be stupid.
This is a dumb risk

Downside and
upside are similar:

Check probabilities;
do you feel lucky?

Upside is much
bigger than
downside and
above status quo:

Don't be a wuss.
This is a great
opportunity




